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Background

The second national communication of Georgia (SNC) is the continuation of work done under the initial national communication (1997-1999) and enabling activities phase II (2000-2002) and the strengthening of capacities created for implementation of the UNFCCC principles. The project enhanced technical and institutional capacity of the country to mainstream climate change concerns in national development planning and policies by enabling Georgia to prepare and submit its second national communication to the UNFCCC and meet its Convention obligations. The assistance has been provided to present the information in a consistent, transparent and comparable manner taking into account specific national circumstances. All principle aspects from the “Guideline for the Preparation of National Communication from Parties Not Included in Annex I to the Convention” (17/CP.8) have been considered in the Second National Communication. Data gaps identified in the initial national communication and in the following projects are covered and reliability improved as far as possible. Different approach for the different sectors and components according to their prioritization and degree of vulnerability are applied in the SNC. The main components of the project are: description of national circumstances; national inventory of anthropogenic GHGs and sinks; assessment of vulnerability and planning of adaptation stages I and II; mitigation of GHGs.  Beside the preparation of the National Communication, the project was aimed to continue the enhancement of general awareness and knowledge on climate change related issues in Georgia and strengthen the ability of Georgia to participate in different mechanisms directed to abate the GHG emissions from its territory and to fulfil other commitments to the UNFCCC.
In 2006, Georgia initiated the SNC preparation process and at present the final document is submitted (2 October 2009) to the UNFCCC Secretariat and will be presented to the COP15 in December 2009. Final document is available in both Georgian and English languages. In accordance with the decision from the UNFCCC this commitment of non-Annex I Parties is financially supported by the Global Environment Facility (GEF). For the preparation its SNC Georgia received US$ 420,000 under the expedited procedure of the GEF.
The same process of preparation of SNCs started in two neighbouring with Georgia Caucasus Countries Armenia and Azerbaijan. In their SNCs all three countries have been mainly focusing on their national problems and priorities and therefore regional problems and priorities are not appropriately tackled. Countries have raised this problem with various donors and finally it was recognized by “Environment and Security” initiative (ENVSEC).

ENVSEC’s assessment of environment and security risks for Southern Caucasus (2004) highlighted the vulnerability of the region to the potential increase in the intensity and frequency of extreme weather events. The assessment called for the development of the strategy for adaptation to climate change as an important mechanism to reduce future risks for the region. Initial national communications under UNFCCC from Armenia, Azerbaijan and Georgia indicate that the climate change will affect water resources (for Armenia and Azerbaijan rivers run-off expected to decrease while it is expected to increase in west Georgia), agriculture (again different impacts are expected), ecosystems and human health. During the national consultations held in Armenia, Azerbaijan and Georgia under Environment Security Initiative in spring 2008, stakeholders underlined that climate change impacts, including increased droughts, sea level rise, intensified floods, landslides and mudflows may pose threats to human and environment security in the region, especially in its most vulnerable regions. Based on this ENVSEC allocated US$ 148,000 for assessment of climate change scenarios and its adverse impacts on the South Caucasus region.

The SNC project had one output-project of national communication with five (5) main activities. In March 2009 “Environment and Security” initiative allocated US $ 148,000 (for three countries: Armenia, Azerbaijan, Georgia) for compilation of regional climate change scenario and its adverse impacts on the South Caucasus region, which consists of four (4) main activities. The regional project will be a second output project of the revised “Enabling Activities for the Preparation of Georgia‘s Second National Communication to the UNFCCC”.  
Project Activities

Up to this point, the Second National Communication Project included the following activities/sub-activities:

Output 1: Second National communication
Activity 1. National Circumstances
1.1
Describe national and regional development objectives, priorities, circumstances and programmes, on the basis of which Georgia will address climate change and its adverse impacts;

1.2
Upgrade information on the features of Georgia’s geography, climate, natural resources and socio-economic conditions which may affect country’s ability to deal with mitigation and adaptation to climate change. 

Activity 2. GHGs National Inventory
2.1 Identify new sources of activity data for key source categories and priority sectors not included and investigated within other progremmes (energy, agriculture, waste, forests); 

2.2 Improve data compilation system for agriculture (soils, enteric fermentation), waste (wastewater, industrial waste), forests;

2.3 Identify data sources for source categories (international bunker, solvents, industrial processes) not covered by the INC;

2.4 Implement GPG for all key sectors (energy generation, agriculture, waste) other than (transport) selected by Georgia as priority within the regional project (RER);

2.5 Estimate technical possibilities for inventory of new gases (HFCs, PFCs, SF6) and identify the data sources;

2.6 Assess applicability of IPCCC’96 default emission factors and develop the national emission factors for key source categories where appropriate;

2.7 Carry out GHGs inventory for all sectors and all gases considered in IPCC’96 guideline for the year 2000;

2.8 Revise inventory of 1990 and 1994 on the basis of GPG;

2.9 Train experts (min 10) in GPG;

2.10 Implement uncertainty analysis for all sectors considered under the inventory;

2.11 Implement QA/QC procedures for key sectors/source categories;

2.12 Document inventory process;

2.13 Prepare national inventory report for 2000 and other years as appropriate;

2.14 Revise GHGs national inventory strategy

2.15 Raise public awareness among decision makers in data source institutions.

Activity 3. Vulnerability and Adaptation
3.1 
Select appropriate methods and approaches for development of climate change scenarios
3.2 
Develop climate change scenario for Georgia and for each of the most vulnerable or priority regions (mountainous, prone to desertification).

3.3 Assess climate variability and extreme events (droughts, spring floods etc.)

3.4 
Reassess vulnerability of all systems and/or sectors (water resources, the Black Sea coastal zone, agriculture, forests) considered within the INC in accordance with the climate change scenarios established in the SNC.

3.5
Assess vulnerability of new sectors and/or systems (health, glaciers) not considered within the    INC
3.6 Identify the most vulnerable and priority for adaptation sectors/systems 

3.7 Develop socio-economic scenarios considering the regional, national and local parameters, programmes, priorities.
3.8 Elaborate stage I adaptation measures for all vulnerable sectors/systems (water resources, subsectors of agriculture, health, forests, the Black Sea coastal zone)

3.9 Elaborate stage II adaptation measures for selected priority sectors/systems (water resources, mountainous regions)
3.10 Assess capacity for implementation of adaptation measures 

3.11 Carry out cost-benefit analysis of proposed adaptation measures selected for stage II adaptation sectors/systems.

3.12 Strengthen capacity for implementation of adaptation measures

3.13 Provide stakeholder engagement in the adaptation process

3.14 Identify ways and means for effective integration of adaptation measures into development and sectoral strategies of Georgia

3.15 Formulate adaptation and vulnerability report

3.16 Systematize the results of scientific research related to assessment of impacts of, and adaptation to, climate change for key sectors carried out by different academic and research institutions, etc. 

3.17 Raise awareness among the policy and decision makers.

Activity 4. GHGs mitigation measures
4.1 Identify priority sectors for abatement analysis considering the results of GHGs key source analysis, national and Sectoral strategies/concept papers and the country’s priorities; 

4.2 Select methodology (existing models, expert judgment) and level of detalization for GHGs projection for each priority sector; Conduct uncertainties analysis.

4.3 Establish data base systems for each priority area (forest, agriculture) and for general macroeconomic parameters of the country;

4.4  Improve data base established for energy and industry sectors in the phase II “Enabling Activities” and comprising data on energy efficiency of equipments recently used by these sectors. Improve data on energy efficiency in transport sector considered in electricity consumption segment of existing data base.

4.5 Elaborate GHGs mitigation measures for priority sectors (energy, transport, industry), assess feasibility of their implementation and facilitate integration of these activities in relevant programmes, such as EDPRP, MDG, etc.;

4.6 Prepare mitigation report;

4.7 Assess financial barriers for each priority sector and  identify the ways to overcome them;

4.8 Continue technology-needs assessment launched from Top-up.

4.9 Develop national action plan for climate change mitigation measures.
4.10 Strengthen awareness rising process among decision-makers by using win-win (environment-economy) approach while implementing the mitigation measures.

Activity 5. Education, Training and Public awareness
5.1 Assess the technology needs for adaptation and evaluate enabling environment;

5.2 Report on progress and activities related to technology transfer;

5.3 Review ongoing national programmes for research and systematic observation and assess the needs of research and observation of climate change programmes;

5.4 Provide information on regional, national or local research programmes conducted in the fields of GHG inventory (AD, EF), vulnerability & adaptation, mitigation.

5.5 Provide information on institutional framework for implementation of Article 6 of the Convention, implemented and planned activities;

5.6 Identify gaps, needs and priorities for education, training and public awareness on climate change;

5.7 Provide information on capacity-building activities in accordance with the decision 2/CP.7 focusing on coordination and sustainability of capacity-building process and integration of climate change adaptation programmes into medium and long-term planning.

5.8 Report on the efforts to promote the information sharing and networking among and within the country and region

Achievements
Under the UNDP-GEF SNC project the second national communications has been developed, endorsed by the government and submitted to the UNFCCC secretariat. Hard copies of Georgian version of the report have been produced and distributed among stakeholders. Currently, printing and publication of the English report is in the process. 
Description of the Revision

Under this substantive revision, it is suggested to add the ENVSEC regional component (Georgia’s portion) as the second output-project to the UNDP-GEF project “Enabling Activities for the Preparation of Georgia‘s Second National Communication to the UNFCCC”. The programme’s objective will be shifted from national to the regional level, specifically: to enhance regional capacities for implementation of the Climate Change Convention in the Caucasus region and develop the regional strategy for mitigation of climate change risks. The programme will deliver two outputs:
1. Production of Georgia’s Second National Communication (Finished)

2. Production of Regional Climate Change Impacts Study for the South Caucasus Region (RCCISSCR) (in close cooperation with Armenia and Azerbaijan)

The activities of the second output-project will be as follows (Detailed information on activities is contained in the project document annexed to this revision):
1. Stocktaking exercise and identification of common issues; 

2. Development of regional climate change scenario; 
3. Vulnerability assessment; 
4. Development of regional CC study report.

Management Arrangement and Budget 

Management modality for this regional climate change output-project differs from the management modality of the first output. While the implementation modality for the project will stay the same as it was for the Second National Communications project with the Ministries of Environment playing the role of implementing partner the project won’t maintain the project management unit. Instead, a national team composed of a part-time team leader, national experts and, an international expert will be established. The Team Leader will be in charge of in charge of coordinating experts work, assuring the quality of deliverables and coordinating the national work with other national teams.

National project directing board established under the UNDP-GEF SNC project will be used as the highest decision-making and advisory bodies. At the regional level, ENVSEC Secretariat and Management Board will participate in the steering board. National boards/steering committees will meet on a quarterly basis to discuss the progress made and agree upon the work plans for the next quarter. The project will also report to ENVSEC Secretariat on the progress and the terminal report will be submitted to ENVSEC Management Board. UNDP BRC will provide advice and guidance to the COs on substantive and strategic issues. 

Financial management of the project will be performed through direct payments requested by Team Leaders and authorized by respective Programme Officers.

In accordance with standard UNDP procedures, all resources/equipment gained through project support remains the property of UNDP until project closure when a decision will be taken as to how to dispose of these resources. It is standard practice to leave resources with the implementing partner or other national partners after project closure as a contribution to the development of national capacity
The total budget of the project “Enabling Activities for the Preparation of Georgia‘s Second National Communication to the UNFCCC” is US$487,120, with US$420,000 for SNC completed component and US$67,120 for Regional Climate Change Impact study output. The regional component will start in January 2010 and last to the end of December.
Revised Results and Resources Framework
	Intended Outcome as stated in the Country Programme Results and Resource Framework:  5.1 National and local capacities enhanced and best practices adopted for sustainable environmental and natural resource management

	Outcome indicator(s): Enhanced planning and implementation capacities of the government and civil society (yes/no);  

Baseline: lack of  regional coordination in assessing the climate change risk and development of regional adaptation plan; NCs prepared by each country from the region were focused on national priorities; 
Target:  regional cooperation in assessment of common climate change risks and in planning of adaptation measures. Improvement of data and information exchange. 


	Applicable Key Result Area (from 2008-11 Strategic Plan):  

	Partnership Strategy:  This output will be implemented by UNDP COs in Armenia, Azerbaijan and Georgia. UNDP Bratislava Regional Center will provide advice and guidance to the COs on substantive and strategic issues. Each of the country will establish national teams headed by team leaders.

	ATLAS Award ID: # 00034839

	Intended Outputs


	Output Targets for (years)
	Indicative Activities
	Responsible parties
	Inputs

	1. SNC
	1st year target(s): 

1. PMU and PSC established;

2. Teams for conducting the GHGs national inventory and vulnerability studies are established; 
3. GHGs national inventory for the year 2000 conducted; 

4. Ongoing climate change assessed;

5. Vulnerability of the Black Sea coastal zone and Dedoplistskaro region assessed; 
5. Workshops on various climate change issues hold; 
2nd year target(s): 

1. GHGs inventory for the years 2000-2006 conducted and national report (in Georgian) published.
2. Adaptation measures for the Black Sea coastal zone and Dedoplistskaro region developed along with the adaptation strategies; Adaptation proposals submitted to donors;
3. Vulnerability of health sector to climate change assessed and adaptation guideline published in Georgian; 
4. GHGs future trends projected through LEAP model;
5. GHGs mitigation strategy for Energy sector developed and discussed in the country;
5. Stakeholder workshops discussing the adaptation and mitigation strategies hold;  
3nd year target(s):

1. Project proposals on adaptation measures covering the most vulnerable areas and sectors (arid zones, Black sea coast, mountainous areas, agriculture sector, etc.) prepared and efforts made for mobilizing resources; 
2. Mitigation strategy for transport and industry sectors prepared; 
3. Climate change adaptation strategies for different sectors and priority regions developed; 
4. GHGs inventory report prepared and published; 
5. Ongoing research programmes in climate change area reviewed and documented; 
4th year target (s)

1. The SNC document of Georgia to the UNFCCC finalized, published and submitted to the UNFCCC
	1. Assessment  of ongoing climate change and establishment of future (2050, 2100) scenarios 
	IP: MoE through NCCU and SNC team; national and international experts 
	US$ 420,000; project staff: national experts; office equipment; international technical expert; training materials; workshops and trainings; consultative meetings; 


	
	
	2. Assessment of vulnerability and preparation of adaptation strategies for priority regions 
	IP: MoE through NCCU and SNC team; RPs: local municipalities, farmers, NGOs/companies
	

	
	
	3. Preparation of GHGs national inventory report for the years 2000-2006 
	IP: MoE through NCC and SNC GHGs inventory team; Department of Statistics
	

	
	
	4.  Assessment of GHGs future trend and development of GHGs mitigation strategy 
	IP: MoE through NCCU and SNC team
	

	
	
	5. Preparation of climate change national strategy
	IP: MoE through NOU and SNC team; 
	

	
	
	6. Awareness Raising and capacity development of decision makers, students and school children, farmers and private sector
	IP: MoE through NCCU & SNC team RPs: NGOs/companies
	

	
	
	7. Production and submission of Georgia’s SNC to the UNFCCC 

	MoE through NCCU and PMU
	

	2. RCCISSCR
	1st year target(s):

1. Common issues and priorities for all three participant countries identified during initiation workshop;
2. Regional scenario of future climate change developed on the basis of national scenarios and agreed;
3. Vulnerability assessment results for priority sectors obtained in SNCs of participant countries compiled at the regional level.  
4. final report containing (but not limited to): adjusted climate change scenarios, vulnerability assessment and adaptation measures for a  selected sector/geographic area of common interest, and agreed proposals on ways to improve regional cooperation and data sharing on climate change;

 
	1. Conducting the project initiation regional workshop for identification of regional climate change risks and priorities
	IP: MoE through project national team 
	US$ 67,120; local consultants; office charges; regional workshops; international consultant

	
	
	2. Preparation of regional climate change scenarios for 2050 and 2100
	IP: MoE through project national team 
	

	
	
	3. Assessment of regional vulnerability and preparation regional adaptation plan  
	IP: MoE through project national team
	

	
	
	4. Preparation of compiled for three countries report

	IP: MoE through the project national team
	


Revised Project Budget:

	EXPECTED
OUTPUT
	PLANNED
ACTIVITIES
	TIMEFRAME (years)
	RESPONSIBLE
Party
	PLANNED BUDGET

	
	
	1
	2
	3
	4
	5
	
	Source of Funds
	Account
	Budget Description
	Amount
US$

	
	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	
	
	
	
	

	1. SNC
	0. Stocktaking exercise
	X
	
	
	
	
	
	
	
	MoE
	GEF
	71300
	Local Consultants
	15,000

	
	Sub-total
	
	15,000

	
	1.National Circumstances
	X
	
	X
	
	
	
	
	
	MoE
	GEF
	71300
	Local Consultants
	10,000

	
	Sub-total
	
	10,000

	
	2. GHGs National Inventory
	X
	X
	X
	
	
	
	
	
	MoE
	GEF
	71400
	Contractual Service-Indiv.
	24,000

	
	
	
	
	
	
	
	
	
	
	
	
	71300
	Local Consultants
	35,000

	
	
	
	
	
	
	
	
	
	
	
	
	71600
	Travel
	13,000

	
	
	
	
	
	
	
	
	
	
	
	
	72200
	Equipment
	10,000

	
	
	
	
	
	
	
	
	
	
	
	
	72500
	Supplies
	6,000

	
	
	
	
	
	
	
	
	
	
	
	
	72400
	Communications and audio visual equip.
	2,000

	
	
	
	
	
	
	
	
	
	
	
	
	74200
	Miscellaneous Expenses
	10,000

	
	Sub-total
	
	
	
	
	
	
	
	
	
	
	
	
	100,000

	
	3.Programmes containing measures to facilitate adequate adaptation to climate change
	X
	X
	X
	
	
	
	
	
	MoE
	GEF
	71400
	Contractual Service-Indiv
	24,000

	
	
	
	
	
	
	
	
	
	
	
	
	71300
	Local Consultants
	40,000

	
	
	
	
	
	
	
	
	
	
	
	
	71600
	Travel
	8,000

	
	
	
	
	
	
	
	
	
	
	
	
	72500
	Supplies
	3,000

	
	
	
	
	
	
	
	
	
	
	
	
	72400
	Communications and audio visual equip.
	2,000

	
	
	
	
	
	
	
	
	
	
	
	
	74200
	Miscellaneous Expenses
	3,000

	
	
	
	
	
	
	
	
	
	
	
	
	72200
	Equipment and Furniture
	20,000

	
	Sub-total
	
	100,000

	
	4. Programmes containing measures to mitigate climate change
	
	X
	X
	
	
	
	
	
	MoE
	GEF
	72300
	Local Consultants
	33,000

	
	
	
	
	
	
	
	
	
	
	
	
	71600
	Travel
	15,000

	
	
	
	
	
	
	
	
	
	
	
	
	74500
	Miscellaneous
	2,000

	
	Sub-total
	
	50,000

	
	5. Other relevant information (e.g. research and systematic observation, technology transfer, education and public awareness, capacity building)
	
	
	X
	
	
	
	
	
	MoE
	GEF
	71300
	Local Consultants
	12,000

	
	
	
	
	
	
	
	
	
	
	
	
	74200
	Miscellaneous Expenses
	8,000

	
	Sub-total
	
	20,000

	
	6. Constraints & Gaps; Related Financial, Technical & Capacity Needs
	
	
	X
	
	
	
	
	
	MoE
	GEF
	71300
	Local Consultants
	10,000

	
	Sub-total
	
	10,000

	
	7. Technical Assistance
	
	X
	X
	
	
	
	
	
	MoE
	GEF
	71200
	International Consultant
	10,000

	
	Sub-total
	
	10,000

	
	8. Compilation, production of communication including Executive Summary & its translation
	
	
	X
	X
	
	
	
	
	MoE
	GEF
	71300
	Local consultants
	9,000

	
	
	
	
	
	
	
	
	
	
	
	
	74200
	Audio Visual and Printing Production costs
	6,000

	
	Sub-total
	
	15,000

	
	9. Project Management
	X
	X
	X
	X
	
	
	
	
	MoE
	GEF
	71400
	Contractual Service-Indiv.
	45,000

	
	
	
	
	
	
	
	
	
	
	
	
	71300
	Local consultants
	24,000

	
	
	
	
	
	
	
	
	
	
	
	
	72700
	Hospitality
	4,000

	
	
	
	
	
	
	
	
	
	
	
	
	74000
	Miscellaneous Expenses
	2,000

	
	Sub-total
	
	75,000

	
	10. Monitoring and reporting
	X
	X
	X
	X
	
	
	
	
	MoE
	GEF
	74100
	Management and reporting
	15,000

	
	Sub-total
	
	15,000

	TOTAL
	
	420,000

	2.Regional Climate Change Impact Study
	1. Stocktaking exercise and identification of common issues
	
	
	
	
	X
	
	
	
	MoE
	UNDP BRC
	74200
	Audio Visual and Printing Production costs
	600

	
	
	
	
	
	
	
	
	
	
	
	
	71200
	International Consultant
	6,200

	
	
	
	
	
	
	
	
	
	
	
	
	71300
	Local Consultants
	2,750

	
	
	
	
	
	
	
	
	
	
	
	
	72400
	Communications
	100

	
	
	
	
	
	
	
	
	
	
	
	
	74500
	Miscellaneous
	100

	
	Sub-total
	
	9,750

	
	2. Regional climate change scenario
	
	
	
	
	
	X
	X
	
	MoE
	UNDP BRC
	71300
	Local Consultants
	7,750

	
	
	
	
	
	
	
	
	
	
	
	
	71200
	International Consultant
	5,400

	
	
	
	
	
	
	
	
	
	
	
	
	74200
	Audio Visual and Printing Production costs
	900

	
	
	
	
	
	
	
	
	
	
	
	
	71600
	Travel
	1,320

	
	
	
	
	
	
	
	
	
	
	
	
	72500
	Supplies
	270

	
	
	
	
	
	
	
	
	
	
	
	
	73100
	Rental-maintenance premises (workshop)
	900

	
	
	
	
	
	
	
	
	
	
	
	
	72400
	Communications
	300

	
	
	
	
	
	
	
	
	
	
	
	
	74500
	Miscellaneous
	300

	
	Sub-total
	
	17,140

	
	3. Vulnerability assessment
	
	
	
	
	
	
	X
	
	MoE
	UNDP BRC
	71300
	Local Consultants
	11,550

	
	
	
	
	
	
	
	
	
	
	
	
	74200
	Audio Visual and Printing Production costs
	1,200

	
	
	
	
	
	
	
	
	
	
	
	
	72400
	Communications
	500

	
	
	
	
	
	
	
	
	
	
	
	
	74500
	Miscellaneous
	500

	
	Sub-total
	
	13,750

	
	4. Development of regional CC study report
	
	
	
	
	
	
	
	X
	MoE
	UNDP BRC
	71400
	Local consultants
	7,050

	
	
	
	
	
	
	
	
	
	
	
	
	71200
	International consultant
	6,200

	
	
	
	
	
	
	
	
	
	
	
	
	74200
	Audio Visual and Printing Production costs
	4,000

	
	
	
	
	
	
	
	
	
	
	
	
	73100
	Rental-maintenance premises (workshop)
	900

	
	
	
	
	
	
	
	
	
	
	
	
	72500
	Supplies
	270

	
	
	
	
	
	
	
	
	
	
	
	
	71600
	Travel
	1,320

	
	
	
	
	
	
	
	
	
	
	
	
	72700
	Hospitality (dinner)
	1,120

	
	
	
	
	
	
	
	
	
	
	
	
	72400
	Communications
	300

	
	
	
	
	
	
	
	
	
	
	
	
	74500
	Miscellaneous
	622

	
	Sub-total
	
	21,782

	Total
	
	
	62,422

	GMS (7%)
	
	
	4,698

	TOTAL
	
	
	67,120

	GRAND TOTAL
	
	
	487,120


ANNEXES
Annex 1. SNC project document

Annex 2. Signed cover page of the SNC project document

Annex 3. Envies climate change project fiche
Annex 3. Envies climate change project budget
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